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MINUTES OF DEFUTY DIRECTOR (SUPFORT)
STAFF MEETING
1 September 1955

1, Colonel White veported the following from today’s Dopubtles Meoting:

8, General Cobell agrees with OTR suggestion that the Quavterly
Orientation Course be discomtimed and wondeyve what, if ing,
should teke its place, Matt Beird recemmendcd the next scheduled
course be eliminsted. Colonel White esked all prosent to give him
their idess either by phone or in writing by Monday, 19 September,
in regavd to a substituie for this course.

Do General Cabsll commented on the lavge DD/S enrellment and
the small DD/P enrollment in the Menagement Course. Colomsl White
8ald thie is a most worthuhile course end hoped all offices would
25X1A%a be interestsd in baving their peopls attend it.
stated DD/P is looking into this courss further and hopes to increase
DD/P emvollment.

¢. Gensral Csbell asked about JOTz ready for sssignment and
sald that after the complstion of their traiming they must go off
the JOT roll ard on to the T/0 of the activity to which assigned,
The Qeneral wents s firm paper on this matter which will resolve
the long venge problem of when does a JOT stop being & JOT. This
also includes celling problems for the activiiies. [N  25X1A%
said DD/P has accepted the fact that JOT® must not only be taken
on ths rolls of the acilivity but their progress must be followed in
the future, ' '

'~ 2, Colonsl White statad that in some ingtances items for the agenda of
the Ssnier Staff Mesting had been delivered direcetly to the Directerfs office.
He raquegted thet these como to the DD/S office first in order that they may
be mvigwsﬁ.; If the item is not put on tho agends, the office will be 80
rotified, '

_ 3. Colonel White reviewed the Agemcy reply to the Clark Task Force
recommendations and cauments on the support phase, He adviged that a copy
wes in his office where it conld be seen by any of the imberested offies heads.

L. Coloncl White said there has been a marked improvement in submitvting
fituess reports on time, but theregre still instences where thers has to bs
considerable "bird-dogging” to get these reports in, He requested all office
heads to do their best to get fitness reports submittsd prompily.

5, Colonel Wnite stated he hoped that the Consolidated Cherities Drive
would be most suceessful amd requested eprly reports on its progress. He
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further suggested that Personnel advise the office heads how each office is
doing in comparison with other offices by means of & weokly tabulatien, Harry
Reynolds asdvised a letter to all employees sigued by General Cabell will be
isgued shortly and thet Agency and component quotas have been setl.

6. Colonel White spoke of the report on war plaming and sald the firsi

ot combtain £oo much but that the next ous should show progress. He
25X1A9a suggested tg that he send a copy of the DCI Directive and a2 copy

 ginal veport to the DD/S office heads. s cvised tha®?5X1A9a

DD/P was resppreising the Agency position on wer planning and will bring oul a
reviged concept shortly. Jim Garrison asked sbout the priority ef war planuing
in view of the shoviness of persomnel, This led to considerable discussion on
the new personnel ceiling and in particular in comnection with personnel in-transit
and militery persommsl. Colonel White advised there was no cutback in military
personnel and that in discussions with the office heads, he will clarify the

mllitery ceiling plcture.

7. Colonsl wWhite stated thers have been several instances where he has
received memorends with conmcurrences of offices thereon and that gubsequently
individuals who have concurred seid they didn’t believe in it but only wenb
along. Colonsl White stated that if yeu don’t mesn 1%, don®t concur Just for
the sake of going along.

8. Mr. Lloyd advised that the Director had received a memorandum from
Mr, John B. Hollister, Divector of Internationel Cooperstion Administration,
1isting specific contacts, which memorandum was available in hig office for
the information of any componente having ICA centacts.

9. Mr. Lloyd stated NEA Division has complainsd that visiting parsonnal
on TDY are asking station personnsl for accommodsiions, transportation, etG.,
which places an undue burden on the stations. He requested that DD/S pursommel
be more on their cwn end leas dependent on the facilities of the overseas
stations,

25X1X7

11, After disocussion, it was decided that future Juncheons will
at 12:30 instead of 1300,

SEC%I‘

7
7

£

Approved For Release 2001/07/12 : CIA-RDP78-04718A001500310029-2




